
Lead presenter: Dr Mike Roddis
Facilitators: MDU Medico-Legal Adviser

09:00 Registration

09:30 Outline of the day, sharing expectations: What we hope to achieve

10:00 Culture shocks 1:

What do consultants actually do?  Line management of senior doctors. 
The role of the clinical director and medical director.

10:45 Coffee

11:00 Culture shocks 2:

Job planning and appraisal. 

11:45 Team work and leadership. 

The romance of teams. True teams and false teams. How does leading 
a team differ from working in a team? 
Group work

12:30 Managing meetings as participants and as chair.

Exercise

13:15 Lunch

14:00 What makes a good consultant. 

Technical, professional and people skills.
Group work

14:30 Understanding the quality of your practice.

MDU presentation by a doctor from the MDU medico-legal team.
Risk management, dealing with clinical incidents and complaints, claims.

15:30 Tea

15:45 Round up
Learning from the day – meeting of original objectives. 
Action points – future learning plan. 
Fill out evaluation forms

16:30 Close
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